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*Climate 5l Phase 1: Historical weather impacts on local government
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’Climate &8s Phase 4: NI188 Comprehensive Risk Assessment




*Climate 5l Phase 5: Adaptation Planning
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Scores on the NI188 Doors




The Secret Weapon
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Upsides

Region-wide

Councils all buy in

All make progress together
Share the workload

Peer learning/peer pressure
Builds good relationships
Raises profile of adaptation
Project management discipline
Builds momentum
Consistency/comparability
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Downsides

Resource intensive
Methodology is demanding
Large volumes of information
Is it proportional?



*Climate 55 Working together is more fun!
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