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Structure of the National Adaptation 

Programme 

The NAP divided into the following 
broad categories: 

Raising awareness of the need for climate 

change adaptation  

Increasing resilience to current climate 

extremes  

Taking timely action for long-lead time 

measures 

Addressing major evidence gaps.  
 



Structure of the National Adaptation 

Programme 

The NAP is split into 7 chapters: 

Built Environment 

Infrastructure 

Healthy and Resilient Communities 

Agriculture and Forestry 

Natural Environment 

Business  

Local Government 



Governance 

Primarily England only (except reserved matters)  

Coordination by Climate Ready  

Delivery by nominated partners, including 

Climate Ready 

Local Authorities, LGA’s 

Businesses and Trade Bodies 

Agencies 

Climate UK and the Climate Change Partnerships 

Academia 

 



Built Environment 
Vision: “Buildings and places and the people who live and work in 
them are resilient to a changing climate and extreme weather and 
organisations in the built environment sector have an increased 
capacity to address the risks and take the opportunities from climate 
change.” 

 

Main focal points for local areas are: 

Flood and coastal erosion risk management strategy 

Standards of resilience of construction projects 

Catchment wide approaches to water resilience and flood 

management 

Surface water flooding 

Support the LGA’s Climate Local initiatives 

 

 



Infrastructure 

Vision: “An infrastructure network that is resilient to today’s natural 

hazards and prepared for the future changing climate.” 

 

Main focal points for local areas are: 

Local highways 

Local utilities 

Extreme drought 

Drainage systems 

Cascade failure risks 

 

 

 

 

 



Healthy & Resilient Communities 

Vision: “A health service, a public health and social care system which are 
resilient and adapted to a changing climate.” 

Vision: “Communities and individuals, including the most vulnerable, are better 
prepared to cope with severe weather events and other impacts of climate 
change.” 

Vision: “Emergency services and local resilience capability take account of and 
are resilient to, a changing climate.” 

Main focal points for local areas are: 

Joint strategic needs assessment 

Build community resilience 

Heat wave plan 

Cold weather plan 

Vulnerable groups 

Wildfire  



Agriculture & Forestry  

Vision: “Profitable and productive agriculture and forestry sectors that 
take the opportunities from climate change, are resilient to its threats 
and contribute to the resilience of the natural environment by helping 
to maintain ecosystem services and protect and enhance biodiversity.” 

Main focal points for local areas are: 

Resilience of supply chain 

Water availability 

Resilient livestock 

Pests and diseases 

Rural development programme for England 

 



Natural Environment 

 

Vision: “The natural environment, with diverse and healthy 
ecosystems, is resilient to climate change, able to accommodate 
change and valued for the adaptation services it provides.” 

 

Main focal points for local areas are: 

Local Nature Partnerships 

Payments for Ecosystems Service Action Plan 

Threats to biodiversity 



Business 

Vision: “UK businesses are resilient to extreme weather and prepared 
for future risks and opportunities from climate change.” 

 

Main focal points for local areas are: 
Accredited skills and qualifications 

Risk assessment tools 

Local economic growth 

Develop business cases on climate change 

Growth in the visitor economy 

Export opportunities 

Supply chain 

 



Local Government   

Vision: “Local Government plays a central role in leading and 
supporting local places to become more resilient to a range of future 
risks and to be prepared for the opportunities from a changing climate”. 

 

Main focal points for local areas are: 

Build capacity 

Develop tools and guidance 

Promote adaptation actions in our largest cities 



Next Steps 

A framework for assessing the impact of the NAP on ‘Adaptive 
Capacity’ will need to be developed, including qualitative and 
quantitative indicators. 

 

The Adaptation Sub-Committee (ASC) of the Committee on 
Climate Change will carry out its duty under the Climate Change 
Act to assess progress in 2015 and every 2 years hence. 

 

Progress on the NAP will inform the next CCRA due in 2017. 

 



Monitoring severe weather to 
build the business case for 
action: SWIMS 
 

Adrian Hilton: Climate NE 



Kent Environment Strategy 

Kent Environment Strategy looks to Rise to the Climate 
Change Challenge. 
 
This requires us to manage the impacts of climate 
change and develop actions for priority risks. 

This has led to the development of the Kent 
Adaptation Action Plan 
 
The Kent Adaptation Action Plan aims to: 
  
•Understand the risks and opportunities 
•Communicate these with partners and residents 
•Respond to our priority risks and opportunities 

 



Kent Local Climate Impacts Profile (LCLIP) 2009: 
 

• Collected information from across partners 
– 52 extreme weather events, more than 300 associated effects and information 

about 75 services captured 

 

• No co-ordinated system 
– Risk that opportunities and true impacts are lost 

 

• Particular gap around financial impacts 
– Only 5% had financial implications attached 

 

Why develop SWIMS? 

SWIMS was developed as a decision support tool for risk 
management and planning across Kent partners 

BUILDING THE BUSINESS CASE FOR ACTION 



The Process 







Storms & Gales  

 

•  Costs totalling £82,228 

•  164 properties affected 

•  1202 calls received (65% increase                                            in 
one District) 

• 41 responses from Kent Fire & Rescue 

•  Impacts on service delivery: 19 days, 3 hrs. 

  



Low temperatures: 

• Costs totalling £700,580 

• Service providers impacted 

 for 34 days 

• 625 calls received  

• 130,100 service users/residents affected 

• Waste and recycling affected with service suspension of 

five days in one District                                                 

 



Partners  

66 users, 50 services and 16 organisations 

including: 

• District and Borough Councils 

• Met Office 

• Environment Agency 

• NHS 

• Police 

• Fire and Rescue Service 

• Resilience Forum (severe weather sub-group) 

 



The benefits 

• Developing better ways of working together 

 

• Identifying key risks and issues 

 

• Informed business and resilience planning 

 

• Building the business case for action! 

 



Kent Highways Services: 

Planning for severe weather 

• Not all adaptation actions need to be high cost! 

 

• In January 2012, storms resulted in high call volumes 
to contact centre impacting business as usual 

 

• Process reviewed so calls went directly to local 
managers for review 

 

BENEFITS:  

• Frees up Contact Centre  

• Reduction of workload 

• Road closure time reduced 

 

 

 

 



• Key stakeholders now 
also receive a status 
alert 

 

• This is sent out when 
severe weather is 
forecast  

 

• Informs how highways 
services are preparing 
so they can 
communicate more 
widely 

 

 

 



Local Transport Plan 2011-16 

Contains Tackling a changing climate 

• Actions include: 

– Review of materials and processes 

– Develop and maintain a CC risk register 

– Monitoring severe weather impacts to 

inform repair and maintenance 

(SWIMS) 

– Supply chain resilience 

– Transport Asset Management Plan to 

address CC risks and opportunities 

 



Next Steps 



Thank you 

adrian.hilton@climatenortheast
.com  

07814 607180 

mailto:Adrian.hilton@climatenortheast.com
mailto:Adrian.hilton@climatenortheast.com
mailto:Adrian.hilton@climatenortheast.com


School of Earth & Environment 
FACULTY OF ENVIRONMENT 

Y&H Climate Change Adaptation 

Network  
9th October 2013 

 

SRI MSc projects? 

Dr Alice Owen 

Programme Leader MSc Sustainability (Environmental Consultancy & 

Project Management) 

 



Sustainability Research Institute 

- Centre for Climate Change Economics and 

Policy (Andy Gouldson) 

- Informing Climate Adaptation Decisions (Suraj 

Dessai) 

 

Plus INDEMAND (John Barrett), Climate 

Compatible Development (Lindsay Stringer), and 

more! 

 

School of Earth & Environment 
FACULTY OF ENVIRONMENT 



MSc Sustainability Programmes 

• Business, Environment and Corporate Responsibility 

• Climate Change 

• Ecological Economics 

• Environment & Development 

• Environmental Politics & Policy 

and 

• Environmental Consultancy and Project Management 

And, at ITS, Transport 

 

 

 

 

School of Earth & Environment 
FACULTY OF ENVIRONMENT 



Consultancy Projects 

• Usually based on a 10 week placement (May – July 2013) – 

with full access to University facilities as well 

• Students can help with other work – but need to make sure 

they do their project 

• They have to leap H&S and ethical hurdles in order to 

progress 

• They have a University supervisor and a workplace host 

• They are assessed through a presentation (40%) and a 

report (60%)  

• They have to reflect on what they’ve learnt 

 

 



Dissertations 

• Not (usually) physically based in the organisation 

• Run from May to August 

• Are more “traditional” research, including literature review 

• Might be useful for knowledge gathering, or when some 

degree of distance / independence is required 

• Have a University supervisor 

• Assessed wholly through written work  

 



Climate change related projects in 

2013… 

• Helping YAS and the EA look at the impacts of flooding on 

paramedic response times 

• Organisational carbon footprinting 

• PFI facilities management offering CC action plans as part 

of their service 

• What’s a sustainable foodshed for Leeds? 

• The carbon impacts of soil disturbance in development 

projects 

• Site-specific ecosystems services and stakeholder views of 

value 

 



What could a student do for you? 

In thinking about climate change and your organisation, 

projects or dissertations might: 

- Investigate best practice in adapting to a particular climate 

impact by researching others’ responses 

- Combine data sets in order to identify new impacts 

- Engage stakeholders in order to gain new insights into 

possible responses 

- Provide a bridge for you and another partner to look at 

issues of shared interest 

- Undertake a risk analysis for a given spatial or social group, 

drawing on academic research. 

 



Timings and next steps 

If you think you might be able to use the work of an able MSc 

Sustainability student in 2014, please fill out the form and 

return to Alice! 

 

We ask for ideas for dissertations and projects in February. 

 

For projects, we shortlist possible students for you to interview 

in late Feb / early March 

And try to get everyone placed by Easter! 



Thank you! 

 

Contact details: 

Dr Alice Owen 

a.m.owen@leeds.ac.uk 

 

Sustainability Research Institute  

School of Earth and Environment 

University of Leeds  

Leeds LS2 9JT 

  

 



Organisation name: 

 

Contact name: 

Email: 

 

Possible projects or dissertation ideas? 

 

 

 

 

 

 

Please return to a.m.owen@leeds.ac.uk 

MSc Sustainability 



Climate Local 
An initiative to encourage and 
support council-led action on 
climate change 

 

 
Lucy Breeze 

Advisor, LGA 

9th October 2013 www.local.gov.uk 



What is Climate Local? 

• A council-led, voluntary 

initiative to champion action to 

reduce emissions and build 

resilience to a changing climate. 

• A source of resources and advice 

for councils. 

• A network of councils to provide 

peer support and to inform the 

LGA’s lobbying work with 

Government. 

 

 



The Climate Local Commitment 

A shared headline commitment to: 

1. Set locally-owned and determined 

commitments and actions. 

2. Publish commitments, actions and 

progress. 

3. Share and achievements with other 

councils. 

4. Regularly refresh commitments and actions 

to ensure they are current and continue to 

reflect local priorities. 

Underpinned by locally derived and agreed 

commitments and actions. 



What’s involved? 
Sign up to the 

commitment 

individually or as a 

partnership 

Within 6 months of 

signing, set your own 

local commitments and 

targets based on local 

priorities. 

Share your progress and 

learning annually and 

refresh your local 

commitments and 

actions. 

Network with other 

councils and share 

resources via the 

Knowledge Hub and your 

own websites 



Who’s signed up? 



Emerging actions 

Common themes 

• Embedding climate change into council plans, strategies and 

processes.  

• Energy efficiency and renewable energy on own estate. 

• Projects to help householders save energy. 

• Actions to support SMEs. 

• Planning polices. 

Gaps 

• Adaptation actions on the whole are less developed, but very varied 

in scope and nature. 

 

 

 

 



Climate Local resources 



Other resources 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=_P3aYWzFzLKH6M&tbnid=LciAhF6Kvo9MSM:&ved=0CAUQjRw&url=http://www.cih.org/events/display/vpathDCR/templatedata/cih/events/data/Young_People_-_Housing_options_support&ei=sp8kUueXL4KShQfBvICIBA&bvm=bv.51495398,d.ZGU&psig=AFQjCNGLYpvFSTENZUg3tmwWVUhdP-YQ5g&ust=1378218286004032


Supporting economic  

growth and jobs 

The business case for action on climate 

change remains the same 
 

Supporting vulnerable 

communities 
Saving money 



How the LGA is using  

Climate Local 

• Climate Local steering group. 

• Engaging councilors. 

• Evidence for LGA lobbying 

work. 

• Demonstrating council 

leadership and innovation.  

• Showcasing good practice. 

 



Any questions? 

Lucy Breeze 

Local Government Association 

lucy.breeze@local.gov.uk 

  

Join the conversation 

knowledgehub.local.gov.uk/group/climatelocal 

 

For information on LGA and council-led action on climate change go 

to: local.gov.uk/climate-change 

 

 

 

mailto:lucy.breeze@local.gov.uk
https://knowledgehub.local.gov.uk/group/climatelocal
http://www.local.gov.uk/climate-change
http://www.local.gov.uk/climate-change
http://www.local.gov.uk/climate-change


Local Adaptation 

Advisory Panel 



Aims 

DEFRA advisory panel 

Adapting to Climate Change 

Programme: 

• CCRA 

• NAP 

Two way dialogue with Government 



Outcomes 

Local government chapter of NAP 

Evidence provision to ACC 

Join up Government thinking in ACC 

Advice of barriers to local adaptation 

Champion long term thinking 



Membership 

Local government (Unitary, County, 

Borough,  London, Core Cities) 

DEFRA, DCLG 

EA 

Climate Local 

Natural England 

LGA/LGIU 

 

 



Work Programme 

NAP production and assessment 

Theme meetings: health, natural 

environment, transport, business 

Communicating NAP- letter to LEP’s 

Supporting tools: health toolkit, 

SWIMS, Climate Local 



LAAP support 

 

LEP’s,  

H&WB’s,  

LNP’s,  

Emergency Planning Forums,  

EU Structural Funds 

 



Raising Yorkshires Profile 

Case Studies of good adaptation 

-communities 

-cross sector 

Martin.budd@hullcc.gov.uk 



Notice Board 

LG Energy Workshop 

21 November, Leeds 

Strategic Procurement Group 

 

Adaptation Network: 
Dec 2013 – Health & Wellbeing 
Feb 2013 - Business 

Newsletter: http://eepurl.com/gl8X1 

@your_climate 


