
YOUR CLIMATE ADAPTATION NETWORK: 
BUSINESS SUPPORT 

Monday 17 November 2014 
10.00am – 12.00pm 

Room 2, The Carriageworks Theatre, Leeds, LS2 3AD 

AGENDA 

Time Item 

09.30 Arrival, registration and networking  
Tea and coffee available 

10.00 Welcome & Introductions 
Jon Clubb, Climate Change Coordinator, Your Climate 
Including round table update of current business engagement activity 
 

10.15 Overview of Business Support tools available 
Jon Clubb, Climate Change Coordinator, Your Climate 
Presentation 
 

10.30 
 
 
 

Climate Ready Support Service  
Kylie Russell, Business Resilience Lead, Climate Ready 
Presentation, via Live Meeting link up 

Followed by Q&A and discussion with Jon and Kylie 
 

11:00 Resilience to Extreme Weather 
De-brief from Humber business resilience event and opportunities arising 

Jon Clubb, Rob Beardsworth (ERYC), Teresa James (NE Lincs) 
& Martin Budd (HCC). 
 

11:20 Working with Local Enterprise Partnerships 
Opportunities, drivers, funding. 
Jon Clubb, Jon Follows (Environment Agency) and all. 
 

11:40 Environmental Audit Select Committee 
Inquiry to examine progress on preparations in England for adapting to the 
impact of climate change. 

Martin Budd, Environment and Climate Change Strategic Advisor, 
Kingston-upon-Hull City Council. 
 

11:50 Next steps 
An opportunity to discuss shared priorities for the network going forward 

 business engagement follow up 

 specific topics for 2015-16 

 sharing of forthcoming events/projects. 
 

12.00 Close 
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Business Support Tools 
An overview of resilience tools and support 

Jon Clubb 
Climate Change Coordinator 

Your Climate 



Activity 

 

 

• Business resilience seminars and workshops 

• Understanding business support structures and opportunities 

• Showcase adaptation through case studies 

• Build networks and communications 

“Engage clearly and simply with the 
business sector to support growth, 

increase resilience and boost 
competitiveness in a changing 

climate”  
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Weathering the Storm 

 

 
• Effects of climate change 

• Relevance to business 

• Understand possible impacts 

• How to take action 

• Opportunities 

• Further resources / tools 

 
www.yourclimate.org/pages/new-support-businesses 



Weathering the Storm 

 

 
Insurance Premises People 

Utilities I.T.  Logistics  

Materials  Rural  Documents  



Weathering the Storm 

• Are you covered for floods and storm events? 

• Do you have business continuity insurance? Ask yourself: 

• Check insurance covers value of your business 

• Catalogue your assets – photos, video Take action: 

• Contact The Association of British Insurers (ABI) 

• www.abi.org.uk  

 
More info: 

Insurance 

http://www.abi.org.uk/


Weathering the Storm - 
opportunities 

Markets 

• New or 
modified 
products to 
respond to 
markets 

• Advantages 
for early 
movers 

• Maintenance, 
repairs, 
services 

• Outdoor 
leisure 

Finance 

• Good risk 
management 
leading to 
reduced 
premiums 

• Clients and 
customers 
attracted to 
resilient 
business 

Logistics 

• Competitive 
advantage to 
built in 
flexibility 

• Procuring 
from and / or 
supplying 
local markets 

Premises 

• Thermal 
comfort in 
Winter is less 
challenging 

• Built 
Environment 
sector can 
develop 
expertise in 
climate 
related 
building 
services 

People 

• Greater 
comfort and 
lower fuel 
bills in Winter 

• Improve life-
work balance 
through 
flexible 
working – 
maintain 
productivity 

Process 

• Agriculture – 
longer 
growing 
season and 
new varieties 

• New financial 
products to 
take account 
of climate 
change 

• Construction 
– few delays 
from frost 



Business resilience ‘health check’ 

• On-line tool 

• Multiple choice 

• 30-60 minutes 

• Traffic light report 

• Prioritised actions 

http://www.businessresiliencehealthcheck.co.uk/ 

www.businessresiliencehealthcheck.co.uk 



www.businessresiliencehealthcheck.co.uk 









A resilient business.. 
 

 
 Resist threats rather than react to them 

 Constantly identifies weaknesses and improves on them 

 Competitive edge by mitigating problems whilst others suffer 

 Staff are constantly driven to anticipate problems and innovate 

http://www.businessresiliencehealthcheck.co.uk/ 



BACLIAT 

• Business Areas Climate Assessment Tool 

• Designed as workshop resources 

• Tried and tested 

• Simple, quick, effective, producing real outputs 

• Invites consideration of current vulnerability, future impacts and 
potential responses using six generic business areas:  

http://climateuk.net/resource/bacliat 

markets process logistics people premises finance 



for BACLIAT... less is more 

• You can complete BACLIAT with very limited climate information 

• Detail is only really needed if you are addressing something specific – 
with an identified threshold 

• In the UK we can generally expect the following from climate change: 

– hotter and drier summers 

– milder and wetter winters 

– rising sea levels 

– more very hot days and heat waves 

– more intense downpours of rain 

– a possible increase in storms in the winter 

 

 
http://www.webdesign-guru.co.uk/icon/free-icons/ 

http://climateuk.net/resource/bacliat 



six business areas 

• Population need and changing demand for health services 

1 Markets  

•Vulnerability of supply chain, utilities and transport infrastructure. 
2 Logistics  

• Impacts on building design, construction, maintenance and facilities 
management.  

3 Premises 

• Impacts on planning and service delivery.  

4 Process 

• Implications for workforce and changing lifestyles.   

5 People 

• Implications for investment, resources and organisational reputation  

6 Finance 

http://climateuk.net/resource/bacliat 



www.yourclimate.org/pages/new-support-businesses 



 



Lord Haskins 
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Opportunities 

 

 

• Further seminars and workshops in all sub-regions 

• Working through supply chains of larger companies 

• LEP – delivery of European Strategic Investment Funds (ESIF) 

• SME/Micro engagement – visit/stall @ sector networks 

“Engage clearly and simply with the 
business sector to support growth, 

increase resilience and boost 
competitiveness in a changing 

climate”  



Further information 
Jon Clubb 

Climate Change Coordinator 
Your Climate 

 
Contact 

jon.clubb@lgyh.gov.uk 
01924 200262 (office) 

07970 120827 (direct dial) 
 

Web - www.yourclimate.org 
Twitter - @your_climate 

 
 



Becoming climate ready: 
business resilience in a 
changing climate  
Kylie Russell 

Business Resilience Lead 

Climate Ready 

Environment Agency  



National Adaptation Programme  

2 

Climate Change Act 2008  
framework for action 

5 year cycle of risk assessment  
Climate Change Risk Assessment  
(CCRA ) published 2012 

National Adaptation Programme 
published 2013 

Adaptation Sub Committee 

 

 

 



Climate Ready support service 
Capacity building in NAP 
key sectors 

Healthy & resilient communities 

Built environment 

Local government 

Infrastructure 

Natural environment 

Agriculture and forestry 

Business & services 

Tailored advice, case studies and 
a helpdesk 

Work through partners and 
trusted intermediaries 



Vision 

UK businesses are resilient to extreme 
weather and prepared for future risks 
and opportunities from climate change. 

 



Recent weather events 

• A quarter of days in 2012 were in drought  

- resulting in a hosepipe ban for 20 million people 

• Followed by the wettest summer on record: 

- river levels tripled 

- flooding hit almost every region 

- costs to the economy were £600 million 

- impact on businesses was up to £200million, 
including £84million in property damage.  

 

• The UK has had its wettest winter since 

records began in 1910 

 

 

 

 

 





Vulnerability to severe weather  

Top source of business disruption for 4th 

consecutive year (CMI survey, 2013) 

64% of UK businesses have suffered 

supply chain disruption (Zurich) 

2003 heat wave: over 2,000 excess 

deaths in England and ~£500m costs to 

the UK economy 

International threats to the UK are an 

‘order of magnitude’ larger than domestic 

threats (PWC) 
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Supporting business 

Food and drink sector 
Food and Drink Federation (FDF) 

British Retail Consortium (BRC) 

Asda 

M&S 

 

Information and advice 
Be Climate Ready 

Business Resilience Healthcheck 

Supply chain guidance 

Adapting to climate change using a Business Continuity 
Management Standard 

Sector specific guides 

 

 



Supporting business 

Skills 

BRHC OFQUAL Qualification for Business 
Advisors 

Business Resilience OFQUAL Qualification 

 

Reporting 

Supporting reporting under the Adaptation 
Reporting Power and Carbon Disclosure 
Project  

Working with the standards community 

 



www.environment-agency.gov.uk/climateready 


