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Introduction 

Flood risk management 

How do we reduce the risk of flooding? 

What can you do? Be flood prepared in 4 easy steps. 

Why prepare? 

I’m not at risk of flooding. 

Further/useful information 

Questions 

 



Flood risk management 

1 in 6 properties at risk 
in England & Wales 

Over 2.5 million at risk 
from river & sea flooding 

Changes in climate will 
increase that risk 

 



How do we reduce the risk of flooding? 



Be flood prepared in 4 easy steps 

1. Find out if you are risk of flooding 

2. Sign up to receive free flood warnings 

3. Prepare a flood plan 

4. Protect your business 



Why prepare? 

Simple actions taken now can save considerable disruption should the 
worst happen.  

Significantly reduce financial losses, damage to property and business 
interruption. 

Not preparing can result in: 

physical losses of property, materials and stock 

significant business disruption 

loss of customers 

increased insurance premiums and excess 

risk to employees 

hefty recovery costs and financial debt 

 

Can you afford not to plan? 



1. Find out if you are at risk 



2. Sign up for flood warnings 

Free 24 hour service that sends warnings by 
phone, text, email, fax or pager to warn of 
flooding – make the most of service  

 

Who needs to receive the warnings? 

Keep your details up-to-date. 

 

 

 





  

 

 



3. Prepare a flood plan 

What is a flood plan? 

What should it contain? 

How do I prepare a flood plan? 

 

 



What is a flood plan? 

Written document 
describing how your 
business will respond 
to a flood. 

Your strategy for 
reducing business 
disruption as a result 
of a flood. 

 

 



What should a flood plan contain? 

Will be specific to your business but it could 
include; 

Contact details 

A description or plan of the business 

Protective actions 

Staff safety 

Security procedures 

Flood insurance  

 

What will trigger you to act on the plan? 

 

 

 



How do I prepare a flood plan? 

Look at existing business policies – are they 
appropriate in the event of a flood? 

Environment Agency templates available. 
 

 

 

 



 

 

 



Finished your flood plan? 

Have you made staff aware of it? 

Have you tested it? 

Have you thought about reviewing and 
updating it? Frequency? 

Where will it be kept? 

Make it the norm, include in procedures. 

 

Make sure that you use it!! 

 



4. Protecting your business 

Storage of stock and equipment? 

What flood products are suitable? 

Permanent or temporary? 

Where will the flood products be stored? 

Who will install them? 

How long will installation take? 

Is this detailed in your flood plan? 

 

 





Not at risk? 

Surface water? 

Disruption to transport 
networks 

May have staff living in 
flood risk areas 

May have suppliers 
based in flood risk 
areas 



Further/useful information 

Would your business stay afloat? leaflet 

Environment Agency – gov.uk/flood  

Floodline  -  0345 988 1188 / 0845 988 1188 

Local EA Flood Resilience Teams (Rachael & Kim) 

Local EA Twitter accounts 
North Bank @JonKnightEA  

      @EnvAgencyYNE 

South Bank @LincsOpsEA  

Met Office - metoffice.gov.uk 

National Flood Forum - nationalfloodforum.org.uk 

Defra guidance - gov.uk 

Humber Local Resilience Forum – heps.gov.uk  

 



Summary 

1. Find out if you are risk of flooding 

2. Sign up to receive free flood warnings 

3. Prepare a flood plan 

4. Protect your business 





Any questions? 


